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Conflicts between Local and Provincial Leaders: A Case Study of Yang Si Suraj
District, Maha Sarakam Province
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Abstract

The objectives of this research were to study (1) the causes of conflicts between
local leaders and provincial leaders; (2) the kinds of conflicts between local leaders and
provincial leaders; (3) ways of resolving conflicts between local leaders and provincial
leaders; and (4) the impacts of conflicts between local leaders and provincial leaders.

The sample population consisted of 17 political leaders from Yang Sisurat
District, Maha Sarakham, chosen through purposive sampling, one was working in the
positions of sheriff, 4 president of tambol administrative organizations, 4 village leaders
(kumnan) and 8 village headmen. Data were collected using participatory observation and
field interview forms. Data were analyzed using descriptive analysis.

The results showed that (1) the causes of the conflicts were personal factors, work
interactions, local conditions, and organizational conditions. The conflicts were about
benefits (conflicts of interest) and differing goals, which led to opposing viewpoints. Political
advantage was also sometimes a variable or factor affecting the conflicts. (2) Most of the
conflicts were ideological conflicts, leading to a drop in efficiency of communications and
discord in operations. (3) The management method most commonly used to resolve the
conflicts was compromise. (4) The impacts of the conflicts were more negative than positive.
Negative impacts included reduced amity in personal relations, reduced feelings of mutual
trust, a lack of unity and breaking into different sides, dissension and estrangement, a
tendency to let emotions hold sway over reason, increased stress, sometimes violence, and
displeasure on the part of citizens and voters. The positive impacts were a reduction in
mistakes in work steps, greater incentive to search for facts, stimulation of creative ideas, a
tendency to gather more information before making decisions, greater clarification of
problems, positive changes in the community, and greater unity in work units. The impacts
on work units included damage to their reputation, lack of efficiency, opposition or lack of
cooperation on the part of citizens, delays to development projects, and a decrease in morale.
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